Rotary Zona 21 i
Regija 24

Gdje smo i kuda idemo?

Darko Tipurié, PDG
Regional Rotary Foundation Coordinator,
Zona 21, Regija 24, 2021-24

® 9
O+ IMAGINE
¢ ® ROTARY




ROTARY WORLD ZONE MAP

. v
Rotary ._}1 @2 @3 ©a 5 6 @7 ®: @9 @10 ® 1 ®12

13 ®nu 915 @16 $17 @13 @19 @20 @n ) 22 @ 24
[ ¥13 026 27 22 @2 @30 @1 ®3:2 @313 @3




ROTARY REGIONAL ZONE MAP: EUROPE/AFRICA
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Rota ry Al 1910, 1911, 1913, *53, *55, *56, *59, 1912,

1920, 2232, 2240, 2420, 2430, 2440, 2452,
Zone 21 2241, 2490 2470, 2482, 2483, 2484
SLOVAKIA @BELARUS
HHHE:. SERBIA pepyBLIC OF MOLDOVA
CZECH REPUBLI
Loven mm A SUKRAINE @ KATAKHSTAN
BOSHIA AND HEHIEE'E%EHA .3 e )
UL.E:::ET E:JEG;;EMM PEKYRGYZSTAN
MONTENEGRO @ GREECE RRMES BTAIKISTAN
cYPrUSE ®irAQ W AFGHANISTAN
- LEAO Pe PALESTINE
W - con JORDAN
NORTH MACEDONIA BAHRAING

W UNITED ARAB EMIRATES

SUDAND
Region | Zones Countries Districts
NS °.°°. 24 21A & 1910, 1911,
A ' ““II[ . e ® - -

o4 21B (part Austria, Belarus, Bosnia and 1912, 1913,
IMAGINE of) Herzegovina, Croatia, Czech 1920, 2232,
SERVE TO CHANGE LIVES ROTARY Republic, Macedonia, Hungary, 2240, 2241,

Israel, Republic of Moldova, 2490
*Two-digit numbers denote groups of non-districted clubs. Romania, Slovakia, Slovenia, Ukraine




(Al 1910, 1911, 1913, 53, *55, *59, 1912,
Rotar V- Sl 2& 1920, 2232, 2240, 2420, 2430, 2440, 2452,
Lone-21 T 2241, 2490 2470, 2482, 2483, 2484
SLOVAXIA, @BELARUS
““"G“:‘f SERBIA pepyBLIC OF MOLDOVA
CZECH REPUBLIC!
AUSTRIA/ SUKRAINE @ KAZAKHSTAN
smvmu.——cm“% R anA
BOSNIA AND HERZEGOVINA! @BULGARIA ®GEORGIA i B hGsTan Rﬂta ry ROTARY CLUBS AND MEMBERS BY ZONE AND DISTRICT
o
MONTENEGRO @Ghrece "“‘“.' K e MEMBERSHIP AS OF 5/3/22
wsll i Ec;::g;. mmsggmt @ AFGHANISTAN
ALBANIA JORDAN . e _
SRAEL e Zone Section ID | District ID trict Desc Club Count [Member Count
NORTH MACEDONIA @ UNITED ARAB EMIRATES (Part of) AUSTRIA, BOSMIA-

HERZEGOVINA 103 3,013

1
ol (2 | wa jen [V 54
[ 21 | 2Aa 1913 CROATIA 69 g 1530
BT Pt of) AUSTRIA 69 3,660
“m_ BELARUS (and) UKRAINE 66 1,147

. | 21Aa [z2e0 CZECH REPUBLIC and SLOVAKIA 74 1,31
Regija
o ﬂ“-
24

REF. OGF MOLDOWA, (and)
ROMANIA 148 3,632

. - BTN T N - 5 1483
L)
s 1O r I S— < 2 653
s/ — | T T N - i a7
s IMAGINE I N N 1574 ; 54
ROTARY I m-:lz-_m 2 s

MORTH MACEDCMIA (and)
SLOWVEMIA T3 1,485

mﬁ-mwﬂm 50 22%

AZERBAIAN, KAZAKHSTAN;
FXYRGYSTAN, TAJIKISTAN;
TURKEY 101 241

IR 7 S Uri<E Y 1 1,783

ARMENIA, BAHRAIN, CYPRUS,

GEORGIA. JORDAN, LEBAMNOM.

PALESTIME, SUDAN, (and)

LUMITED ARAE EMIRATES a0 2,080
I

2470 GREECE 63 1,373

| 2B [2482 @ [UKeCT 30 1,907

MONTENEGRO, Rep. of (and)
2483 SERBIA, Rep. of

NiA 2475 GREECE
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ROTARY CLUB MEMBER GENDER BY ZONE AND DISTRICT
Membership as of 03-May-2022

Total: 96,977  25.01%  74.22% 0.00% 0.01% 0.66% 1,207,150

21 5.00% 65.00% 0.00% 0.00%

Rotary

21 21A 1910 108 1€ i . 0.00% 0.00% 0.00%

21 HA 1911 54 80.36% 0.00% 0.00% 0.51%

21 A 1913 69 76.56% 0.00% 0.00%

21 21A 1920 69 465 89.54%
21 21A 2232 66 34.79% 63.91%

21 A 2240 T4 65% 85.13% L 0.00%

21 21A 2241 148 1.53% 0.00% 0.0
21 21A 2490 64 5.41% 3. 80% 0.00%

21 21B 1912 73 20.47% .06% 0.00% 0.00%
21 21B 2420 a0 15.15% 0.00% 0.00%

21 21B 2430 101 0.84% 0.00% 0.0
21 21B 2440 A L L 0.00%

21 21B 2452 90 T 0.00%

21 21B 2470 64 .89% 13.73% L00% 0.00%

21 21B 2482 90 21.87% B1% 0.00% 0.00%
21 21B 2483 67 24.67% BT 0.00% 0.00%

21 21B 2484 H 27. 2.78% 0.00%

21 21B 53 21 L47% 2. 1 0.00%

21 21B 55 16 27. 1. 0. 0.0 0.84%
21 21B 0.00% 2.94%
21 21B 59 2 8.33% 0.00% 0.00% 0.00%

&
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INTERIM RESULTS FOR JULY THROUGH MAY 2021-22

PalioPlus
Fund
Humber of % Goals Per |  Goal n-Giving g
Mamosars Recalvad Capita Achieved : Total|
2021-22 0 ] ¢ 548.62 I 822 1% A% E .29 100 510,114
D1910 2020-21 3 )
Austrija 2019-20
2018-19
201718
PolioPlus
Fund
[ i . Total Giving
D1911 RE! : : $4.2 0% 3 08 : $7,008
2020-21 . 1% 50 1 1 5 20
Madarska 2019-20 5 40 J : : $54,437
2018-19 . 4 3 : 3 00 g 3 51,07 1 546,516
2017-18 35, , J = ; ; 51, ; $70,760
PolioPlus
I Fund
D1912 R — .
. : Capita | Achieved i Total Giving
Slovenija i 2021-22 Py 1,113 5.6% 413 : 3 ; ; 0% 7 s £2 513
i 2020-21 p 51, ] Y g T 3 4, 534, 7 3 [ 864172
jeverna
M 2018-20 A : 0
Makedonlja 2018-18 £37. 292
2017-18 : 54,145
PolioPlus
I Fund
Per Goal n-Giving 7
Capita |Achieved 8 Total Giving
2021-22 572 d b ! B 4,440 LiE E 61,652
D1913 2020-21 50 46 5 : 3 0% 7446 : 7 $1.1 $173,038|
Hrvatska 2018-20 : 0% : $15,90: ! ] $192,554

2018-19 414 0% 81! - ) ’ 0% $58, 324
2017-18 F 3 : 2% 730 70.: 3.8 55,30 5.3% 4,287 269.7%

“Oihar Funds
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D1920

Austrija

D2232
Bjelorusija
i Ukrajina

D2240
Ceska i
Slovacka

D2241

W GIGEWIER]
Rumunjska

IMAGINE
ROTARY

2021-22
2020-21
2018-20
2018-13

2017-18

Humber of|
Mambara

3,647
3,657
3,622
3.555

3,404

Annual

Fund

I Total
$152,168
| 5297.965
| $346,060
S276.926
| s254.025

Per
Capita
343 37

$108.82
305.70

S77.00 I

37270

|
Goal
IAchiefued

5253.1%
=-T3.9%
2,402.1%
0.0%
4,3442%

INTERIM RESULTS FOR JULY THROUGH MAY 2021-22

PalioPlus
Fund

Total
523 608
530,136
553 400

£107,958
538,554

Goal
Achieved
23 597 5%
0.0%
2,408.2%
0.0%
3,206.5%

60
53
54
63
65

Other
Funds*™

Total
53,150
$1.000
$333
50
$9,576

30

Total Giving

““Ohar Funds inclute mrmidicecied gites and funds for 3pproved granis.

2021-22
2020-21
2019-20
2018-19
2017-18

Annual

Fund

Total
$10,258
55,023
52,664
53,763
53,543

Per
Capita

Goal
| Achieved

%$9.45 lm 253 4%

57.58
30.33
54.04
5427

849.8%
| 7aren
| es

1,120.0%

PalioPlus
Fund

Total
52,044
7,284
56,386
32,585

5262

Goal
Achieved
2.820.6%
4,204.5%
£,385.8%
2.350.1%
215.4%

Other
Funds™

Total
$60,579
312,205
516,800

54,005
$10,005

Endowment
Fund

Total
0
540
30
30
30

Total Giving
$62,282
$34,461
$31,850
510,443
$23,409

2021-22
2020-21
2019-20
2018-18
2017-18

Annual

Fund

Total
$18.011
$53,471
$57 961
$53,803
554,370

Per
Capita
$13.31
330.61
54292
338.57
338.70

|
Goal
Achieved
| 802w
| osEre
55.0%
0.0%
£23.8%

Clubz

55
70

PolioPlus
Fund

Goal
51,000
51,870 515,726
52 500 516,655

50 $20,389
%2 750 318,202

Total
51.314

Racelved

Total Giving
§18,325
$76,081
§74.616
§74,893
$74,857

2021-22
2020-21
2019-20
2018-19
2017-18

Goal
$26 575
57,600
53,500
51,000
31,600

Annual

Fund

Total
$15.017
$86,953
$62.008
$68,751
$31,083

Per
Capita
$4.18
52407
217.84
520.20

I Goal
Achieved
1 55.5%
| 1.144.9%
| 1,725.0%
§,075.1%

525 15 Y7 7%

PolioPlus
Fund

Goal
£11,675
51,400
52,500 $107,854
51,000 57,234
S0 54,000

Total
52,285
55,201

20.3%
414.3%
4,314.2%
T83.4%
0.0%

50,588
5107430
$03.035
$55,878
$10,3287

Total Giving
$27,043
£202,567
5267 554
143,463
5107, 470




INTERIM RESULTS FOR JULY THROUGH MAY 2021-22

PolioPlus
Fund

Capita
DZ490 2021-22 1.31 5210, 3 350.41
Izrael 2020-21 4
2019-20 .
2018-19 Jas $44.300 3 t g 3400 £1,270 : 570,206
2017-13 1,350 535,725 E h i 1 541,000 1 5250 : E 558,571
roVer Oranis.

(A] 1910, 1911, 1913, 53, *55, *59, 1912,
1920, 2232, 2240, 2420, 2430, 2440, 2452,
Zone 21 2241, 2490 2470, 2482, 2483, 2484

SLOVAKIA @EELARUS

HUNGARY, \ SERBIA peoyp 1 oF MOLDOVA

CZECH REPUBLICE
AUSTRIA \ BRAZAKHSTAN

SLOVEN CROAT

A
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Jos neki podaci na globalnoj razini...

Rotary grants stats (as of 20 April 2022) PHILANTHROPY UPDATE

RY22 Grant Approvals.

2021-22
As of 31 March 2022

Annual Fund $96.2 million $125.0 million

Applications
approved

Total funding Contribution summary
approved

District grants 429 N/A $27.439.441 — —
Global grants 894 $15.574.288 $59.334.514 Endowment Fund $67.9 million $95.0 million
Disaster response grants* 117 N/A $4.117.286 PolioPlus Fund $125.6 million $150.0 million
*Includes grants funded by the Disast ind and USAID Olh er $33 5 mllllon $400 ml" Ion

Totall  $323.3 million $410.0 million

2021-22 goal

Grant type World Fund approved

RY22 Global Grant Applications Approved by Area of Focus and Activity Type

Area of focus / Activity type Number of grants World Fund Total Funding . i
Grants Approved to Support COVID-19 Response Activities
Basic education and literacy 77 $1.233.302 $4.405.937

Global grants
Humanitarian 70 $1.102.152 $4.121.743

Scholar 6 $113.950 $241.494 Number of
Program year grants World Fund Total funding
approved
Comdrr;l‘.ulz:to\:):eo::mic oy $1.789.783 $6.458.398 2019-20 188 $5.973.502 $14.891.711
— 2020-21 355 $8.671.891 $23.036.044
Humanitarian 96 $1.632.949 $5.980.033
Humanitarian/VTT 2 $39.706 $150.825 2021-22 23 $356.334 $1.402.746

scholar s $99.128 $287.040 Total 566 $15.001.727 $39.330.501

V1T 1 $17.200 $42.700

VTT 1 $18.000 $40.500 . . .
Kontribucije u za Disaster Response Fund
Disease prevention and

treatment 453 $7.382.811 $30.540.151 namijenjen za humanitarne aktivnosti

reatmen’ o e e

Humanitarian 429 $6.953.724 $28.979.658 zbog krize u Ukrajini (6.5.2022)

Humanitarian/VTT 4 $84.480 $266.736
Scholar 12 $202.432 $487.192

VT 8 $142.175 $806.565 Contributions
Environment 17 $415.444 $1.205.443

Humanitarian 13 $344.778 $1.046.442 Oulrlght $1 0 136 .1 04
Scholar 4 $70.666 $159.001 — - - -
Maternal and child health 61 $1.112.878 $3.986.504 DIStrICt DeSIQHated Funds $3'046’365

Humanitarian 49 $896.994 $3.418.408 TOTAL 3131132:4?0

Humanitarian/VTT 2 $65.360 $220.516
Scholar 9 $138.444 $311.005

VTT 1 $12.080 $36.575
Peacebuilding and conflict

. 36 $727.819 $2.130.370
prevention
Humanitarian 16 $423.572 $1.354.560 T h e
Humanitarian/VTT 1 S0 $75.000
Scholar 19 $304.247 $700.810
Water, sanitation, and hygiene 143 $2.912.251 $10.607.711
Humanitarian 141 $2.869.251 $10.514.711

Scholar 2 $43.000 $93.000 F oun d atl on

Grand Total 894 $15.574.288 $59.334.514



&Y (A] 1910, 1911, 1913, [(B] 53, *55, *59, 1912,
Rota ry 2 1920, 2232, 2240, 2420, 2430, 2340, 2452,
Zone 21 Y 2241, 2490 2470, 2482, 2483, 2484

SLOVAKIA, @BELARUS
HUNGARY, \SERBIA gepygyic OF MOLDOVA
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@KAZAKHSTAN

@BULGARIA @ GEORGIA
on IBALAN
e TURKEY @R

@KYRGYZSTAN
@ranasTan
@AFGHANISTAN

NORTH MACEDONIA @UNITED ARAB EMIRATES

egionalno vodstvo

RRFC Darko Tipuric¢ Croatia dtipuric@efzg.hr
{® Daniel Tanase Romania daniel.tanase@assist.ro
Rl Director
Zones TRF Trustee RPIC Mykola Stebljanko Ukraine sniko@ukr.net
Region 21A & . ..
o - Aikaterini
(part of) Kotsali- Geeta Manek JE/MGA Herbert Ederer Austria hederer57@gmail.com
Papadimitriou —
EPNC Bernhard Baumgartner Austria :q'k;iumgarmer@fam'lyf"
EPNC Danijel Jozic Croatia djozic@insignis.com.hr




Regionalno vodstvo -

Rotary regionalni lideri — RRFC, RC, RPIC,
E/MGA, i EPNC — rade zajedno u distriktima
kojima sluze kako bi potaknuli (1) sudjelovanje u
TRF programima, (2) osnazivanje ¢lanstva, (3)
poboljSanje imidza Rotaryja u javnosti i (4)
povecéanje davanja u AFS, PolioFund i druge
fondove.

Regionalni lideri su bitna spona, ne samo
izmedu rotarijanaca i klubova, distrikta i
regionalne razine, nego i izmedu rotarijanacai Rl
ureda; blisko suraduju s Rl direktorima, Rotary
Foundation povjerenicima, distriktnim liderima i
drugim regionalnim liderima Sirom svijeta.

IMAGINE
ROTARY

Tim regionalnih lidera —RRFC, RC, RPIC,

E/MGA, i EPNC — daju potporu prioritetima

Rotary akcijskog plana i promoviraju klju¢ne

vrijednosti Rotaryja. Zajednicki rade kako bi

se:

* Razvile zajednicke vizije i ciljevi za distrikte
i regiju

* QOdrzavaju edukaciju kada god je to
potrebno i moguce

*  Usmjeravaju komunikaciju s distriktnim
liderima kako bi se odrzavala bolja
suradnja

* Poticu pozitivhe promjene u distriktima
kojima sluze

* Pomazu u razvoju odnosa koji pridonose
uspjesnoj rotarijanskoj godini



Regional Rotary
Foundation Coordinator
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REGIONAL LEADERS
GLOBAL INSTITUTE 2021 RD‘EW‘@}

RRFC 2021-24 Darko Tipuric¢
D 1913, Croatia

E/MGE i EPNC

E/MGA Herber Ederer, D 1910, Austria

Rotary Coordinator

RC 2020-23 Daniel Tanase
D 2242, Romania and Moldova

E/MGE i EPNC

71

EPNC Bernhard Baumgartner, D1920, Austria

EPNC Danijel Jozi¢, D 1913, Croatia

Rotary Public Image
Coordinator

RPIC 2021-24 Mykola Stebljanko
D 2232, Ukraine and Belarus

A] 1910, 1911, 1913, '53, *55, *59, 1912,
Rotary 1920, 2232, 2240, 2420.2430.2.“0 2452,
Zone 21 ™7 2241, 2490 2470, 2482, 2483, 2484
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The

Rotary

Foundation

Rotary {?

RRFC Darko Tipuric

Rotary club Zagreb Medves¢ak
District 1913 (Croatia)

Zone 21 — Region 24
Regional Rotary Foundation Coordinator Team
(2022-23)

ARRFC Melitta Becker-Unger, PDG

Rotary club Wien-Donau - Austria
District 1910 (Austria - Bosnia and Herzegovina)

ARRFC Alon Moshe Bendet, PDG

Rotary club Beer Sheva
District 2490 (lsrael)

IMAGINE
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ARRFC Marian MOCAN, PDG

Rotary club Timisoara - Romania
District 2241 (Romania - Republic of Moldova)

Incoming ARRFC Karlo Muratagic
Rotaract club Zagreb
District 1913 (Croatia)
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REGIONAL ROTARY FOUNDATION COORDINATORS
2021-22 GOALS

Goals

Suggested Steps

(Use these as a starting point or develop your own.)

Increase the number of clubs

that give to PolioPlos by % [at
least 10% ], working in partnership
with your End Polio Now
coordinator (EPNC) and
encouraging the use of District
Designated Funds.

Use the PolioPlus Report on My Rotary to view contribution
amounts by club and district and track their progress toward
giving goals,

Encourage districts to give 20% of their District Designated
Funds (DDF) to PolioPlus and encourage clubs to give at least
51,500 to PolioPlus.

Regularly update your region on polio eradication efforts and
World Polio Day events or activilies.

Work with your district leaders
to inerease your region’s total
giving to the Annual Fund by
_ % |at least 3%].

Use the RRFC Goals and Contributions Report in Rotary Club
Central to view current Annual Fund goals and last year's giving
totals by district.

Collaborate with district and zone foundations as necessary.
Educate district leaders and Rotaractors about the importance of
giving to the Annual Fund and the many ways to contribute, such
as online giving, Rotary Direct, and the Paunl Harris Society.
Retain donors by collaborating with vour assistants,
endowment/ major gifts advisers (E/MGAs), and district leaders
to conduct meaningful donor recognition activities.

Work with district leaders to
develop __ [at least 3] strategies
to engage additional clubs in
grants, by either sponsoring or
contributing to global grants.

Use the Grant Participation report on My Rotary to see how
many clubs in each district are participating in global grants.
Promote the online Grant Management Seminar in the Learning
Center, offer to facilitate sessions for district leaders, or give a
presentation al seminars.

Use district international service chairs (DISCs) to connect
leaders with resource experts, community members, or mentors,
and encolrage people to attend project fairs and connect with
members of the Cadre of Technical Advisers.

Reach out to new audiences, including Rotaractors, to engage
them in participating in global grants.

Raise awareness of Rotary's
impact by promoting

[t least 8] Foundation activities
in your communications, such as
polio eradication efforts, gramts,
the Rotary Peace Centers, and the
areas of focus.

Consult with yvour RPIC for new technigues to promote
Foundation activities in vour commiinications.

Consider using virtual engagement strategies such as social
media posts or videos to show local activities and their impact.
Work with your assistants to feature successful local and
international service projects in presentations, webinars, and
speeches.

Work with district leaders to
increase DDF spending by %
[t least 5%].

Use the Available DDF by District report on My Rotary to find
total DDF amounts and balances for each district in your region.
Encourage districts to review global grant applications regularly
to ensure that DDF is being allocated to eligible projects.

In communications, training events, and meetings, showease the
impact of projects funded by DDF to motivate other districts to
spend their funds.




Rota ry [A] 1910, 1911, 1913, *53, *55, *56, *59, 1912,
1920, 2232, 2240, 2420, 2430, 2440, 2452,
Zone 21 2241, 2490 2470, 2482, 2483, 2484

SLOVAKIA @BELARUS

H“Hm:f““m REFUBLIC OF MOLDOVA
CZECH REPUBLIC

sLoven AUSTRIA SUKRAINE @ KAZAKHSTAN

CROAT OMANIA

BOSNIA AND HERZEGOVINA SeuLcaris BGEORGIA
i @ AZERBALUAN @ KYRGYZSTAN
o RKEY @ ARMENIA

BTANKISTAN

cYPRUS@ r '““‘1 L @ AFGHANISTAN
LEBANON

@)0RDAN

ISRAEL

BAHRAINE
MORTH MACEDONIA WPUNITED ARAB EMIRATES

21A & 1910, 1911,
21B (part Austria, Belarus, Bosnia and 1912, 1913,
of) Herzegovina, Croatia, Czech 1920, 2232,

Republic, Macedonia, Hungary, 2240, 2241,
Israel, Republic of Moldova, 2490
Romania, Slovakia, Slovenia, Ukraine

*Two-digit numbers denote groups of non-districted clubs.
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Hvala na pozornosti!

Rotary {35 | O i
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